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SpringBQard

Making your data make a difference.

About Us.....




Accelerating Data Driven Decisions

The consumer goods space is a highly competitive marketplace where data is the fuel that
drives success.

Organizations today struggle with understanding and making sense of the many data
sources they deal with. The complexity of these sources adds to the challenge of knowing
what to do with it all.

For over a decade, SpringBoard Data Management has been helping organizations succeed
with easy-to-use tools and agile data solutions.
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We are proud to partner with some of
Canada's Fortune 500 companies.
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Canadian Supplier, Provincial and Category Performance
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Inhalable categories represent 91% of the market with concentrates
growing share at the expense of Flower.

Data Sources: OCS, QC, PEI, NS & NB (December 31st, 2023)

PRE-ROLL

L2630 £0iBLES
3.2%
BEVERAGE
11.3%

Growth in concentrates can be
attributed to infused pre-rolls.
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Supplier Share & Performance

Flower Pre-Roll

Data Sources: OCS, QC, PEI, NS & NB (December 31st, 2023)



Vapes

MOTIF LABS LTD AYURCANN INC.

85.6% 174.4%

CANNARA BIOTECH
3354.1%

ADASTRA LABS INC.
314.7%

50.0%

Data Sources: OCS, QC, PEI, NS & NB (December 31st, 2023)

PEACE NATURALS PROJECT INC

Supplier Share & Performance

AGRIPHARM
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MOTIF LABS LTD THE GREEN VOYAGE
212.7% ORGANIC CANNABIS
DUTCHMAN CORP.
14.7% -14.9%

VORTEX ORGANIGRAM  STIGMA AUXLY
CANNABISINC  128.5% GROW 9.5%
-5.0% 59.2%
FINALBELLCANADA  BZAM ROSE
INC. MANAGEMENT  SCIENCE
120.6% INC. VIE INC.
ORIGINE NATURE INC
130.1% -46.6%
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SEUL CBD
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PEACE ADASTRA
NATURALS  LABS INC.
PROJECT  725.1%
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Flower Product Ranking

Product Supplier $ $ Abs Chg $ % Chg
GOOD SUPPLY JEAN GUY 3.5¢g APHRIA 19,554,192 -25,739 -0.1%
D. Burger PURE SUNFARMS CANADA CORP. 16,265,822 13,806,954 561.5%
Pine Tar Kush ROSE SCIENCE VIE INC. 15,013,475 10,188,668 211.2%
Gros Plaisirs ROSE SCIENCE VIE INC. 12,745,192 -809,433 -6.0%
Funk Master ORGANIGRAM 11,060,818 -5,666,646 -33.9%
Symphonie ROSE SCIENCE VIE INC. 11,018,700 8,927,800 427.0%
Gnarberry ORGANIGRAM 10,868,123 -4,397,861 -28.8%
Citrique électrique ORGANIGRAM 10,598,831 127,820 1.2%
Tropic Thunder ORGANIGRAM 9,993,075 -6,394,951 -39.0%
0S.130 HEXO 9,226,380 3,270,086 54.9%
HIGHLY DUTCH ORGC-AMSTRDM CHER MNTS-28 THE GREEN ORGANIC DUTCHMAN 8,787,034 -2,431,535 -21.7%
MAC 1 PURE SUNFARMS CANADA CORP. 8,197,197 6,355,369 345.1%
La Cerise sur le Funday ORIGINE NATURE INC 8,043,598 -3,951,264 -32.9%
Pink Kush PURE SUNFARMS CANADA CORP. 7,822,802 -5,936,094 -43.1%
Mélange Indica LES ENTREPRISES GREENTONE 7,726,895 3,985,110 106.5%

Total Flower Sales = $1,410M with 7 skus in the top 15 seeing YOY growth.
28G = S$482M (34%) with a total of 1,080 skus with the top 25 skus = S160M or 33% of the segment
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Data Sources: BC, OCS, QC, PEI, NS & NB (December 31st, 2023)



Top 15 Supplier Ranking
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Top 15 Suppliers represent 53% of the industry with the remaining 432 representing the
balance.

Data Sources: BC, OCS, QC, PEI, NS & NB (December 31st, 2023)



Top 25 Supplier Sales vs # of SKUs
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With over 15,000 skus from 447 suppliers, there is a wide variety of the # of skus vs
overall sales within the top 25.

Data Sources: BC, OCS, QC, PEI, NS & NB (December 31st, 2023)
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SUMMARY

Overall industry is growing +10% in sales with all provinces experiencing YOY growth.
Inhalable categories continue to dominate the industry...91%.

Aphria is the top LP in both Flower and pre-rolls, with Motif Labs growing share in Vapes and
WestLeaf Labs in Concentrates.

28 gram represents 34% of the Dried Flower market...down from 37% in September.

# of skus listed per category is not sustainable from an operations, supply chain & inventory
management perspective....adds too much complexity. Focus should be on fewer/better
(80/20 rule).

Retail POS Data continues to be fragmented due to multiple sources/inconsistent formats.
We have a solution and are working with LPs to ‘harmonize’ all National/Regional Retail
sources to provide a clean National view....available in February for those LPs that have these
data sources.



2024 YTD: Canadian Supplier, Provincial and Category Performance

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec s
: Channel Overview - YTD
Grand Total
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LP Rank with Share & Share Pt Chg - YTD Category Importance-YTD $Share  $Share Change
Y —————————— e FLOWER 444 27
ORGANIGRAN | 6.5 /0.2
PEA PROJEC..
EACE NATURALS PROJE 45/09 PRE-ROLL 192 14
PURE SUNFARMS CANAD. 44 /11
ROSE LIFESCIENCE INC 42/11
WESTLEAFLABS P 42/03 CONCENTRATES 14.0 18
AUXLY 39/06
CANNARA BIOTECH 37/09 VAPES 134 0.6
MOTIF LABSLTD | 31/03 1 EDIBLES FLOWER
snoL [ 2.4 /1.0 EDIBLES 39 0.1
weeo me INc. I 1o /0 3 H
Repecan [N 17 /- A BEVERAGE 15 01
rusicon HoLoinGS [ 1.7 / 0 2
Aurora cannagis [INNEGG 6
17/ CAPSULES 15 03
rweeo inC. |17 /0.3
eLevH N 1 5 /0.9
GREENTONE ENTERPRISE... | 1.5 /03 oiL 14 0.4
avurcann Inc. [N 15 /08
canADIAN cLINICAL cAN.. N 1.4 /06 ACCESSORIES 04 01
Hexo I 1.2 /0.5
inoivA . I 1.1 /0.3 TOPICALS 03 01
ENTOURAGE BRANDS O.. NN 1.1 /02
FINAL BELL CANADA INC. I 1.1 /05 SEEDS 01 00

Slower start to 2024 with overall sales +4.3%. Flower represents 44.4% with Pre-rolls, Vapes and Concentrates
gaining share. 5 of the top LPs seeing share growth.

Data Sources: BC, OCS, QC, PEI, NS & NB



Upcoming Webinars

Upcoming Sessions
Each session runs from 3:00-3:45pm ET:

FEB 28 - What to Watch for in 2024: Deep Dive on the
Beverage Category (TBC: Barry Katzman Peak Processing)
MAR 27 - How is 2024 Shaping Up? Parting the Clouds on
Vapes (Guest LP to be determined)
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Join us January 31 at 3pm ET for & look back at the key trends from 2023,

LRCLE N
2023 Year In Review
Spotting the Trends

SpringBQard

Upcoming Sessions
Cach session rans from 3:38-3:45om C7

JAN 31 - 2023 Year In Review: Spotting the Trends

FEB 28 - What to Watch for In 2024: Deep Dive on the Beverage
Category

MAR 27 - How is 2024 Shaping Up? Parting the Clouds on Vapes
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Making your data make a difference.

Thank Youl!

Phone: 289-981-1937
www.springboarddm.com

Email: steve@springboarddm.com




